Kingston Time to Change hub steering group

Agenda

Meeting October 17t at 4pm

1. Minutes and matters arising
2. Questions for discussion about the draft bid
a. How will we ensure the bid and hub is led by people with lived experience of

mental health problems including champions recruitment and support? —
overall and Clb

b. Do we have all the right partners? Ald and how to better reflect the wide
range of existing work by partners in section A2 and Cla)

c. Are there any other local strategies we should include? A3

d. Why are we applying? What are we going to do with the money? How will
this add value? B2a

e. What events are we going to be able to do, with partners on Time to Talk Day
2019, 7 February, Mental health week Monday 13 to Sunday 19 May and
WMHD 2019 Thursday 10th October? What media and online activity are we
going to be able to do, linked to these days? Bc & d. e.g. How can we use
partners comms and social media

f.  What impact can we measure? Priorities and measures?

3. TERMS OF REF
4, Action plan

5. AOB

6. Dates of next meetings
13" December 2018 4-5.30pm (STEERING GROUP MEETING)

6t February 2019 4-5.30pm (STEERING GROUP MEETING)
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