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A year 

in review

and ideas 

for next 



2019 in review:

New staff team

New projects

New volunteers

New website

Challenges

Opportunities and other ideas for next year





New projects:





New website:



Challenges (1):
Recruiting new staff while maintaining core business as usual:

• Representing Healthwatch Kingston at local, regional and national meetings
• Signposting people to, and engaging people about, health and social care

Supporting our existing and new work:
• Mental Health Task Group

• Review service user experience of iCope Kingston Psychological Therapies Service
• Review the transition of young people Child and Adolescent Mental Health Services (CAMHS) to Adult 

Services, with a particular emphasis on the experiences of neurotypical and neurodiverse young people
• Monitor the new Emotionally Unstable Personality Disorder service and the actions agreed after the 

Enter & View of Tolworth Hospital Community Mental Health Services.

• Community Care Task Group
• Examine the impact of Kingston Coordinated Care on service users, patients and where possible, their 

carers, with the initial focus being on Connected Kingston and experiences of the Community Connectors.

• Hospital Services Group
• Research patient experience of discharge from Kingston Hospital NHS Trust
• Research patient experience of adult inpatient wards at Kingston Hospital NHS Trust
• Monitor Kingston Hospital NHS Trust complaints and procedures.



Challenges (2):

Supporting our existing and new work:
• Youth Out Loud!

• Continue to support delivery of the Digital Youth Project (year 2) to complete a series of short health and 
care films by young people for young people

• Support YOL! develop its online and social media.

• Time to Change Kingston Coordinator
• Support Time to Change Champions and events
• Establish the Champions Fund
• Promote ‘sign up’ to the Time to Change Employer Pledge.

• Thrive Kingston Mental Health Strategy Planning and Implementation Group
• Provide chair and administrative support
• Support commissioners and providers to review and re-prioritise strategy deliverables and agree a set of 

metrics to monitor progress.

• All Ages Learning Disability Strategy Partnership Board
• Provide chair and administrative support
• Support a series of sub-groups that focus on progressing agreed strategy priority areas.



Challenges (3):
Supporting our existing and new work:

• Learning Disabilities
• Develop a new Learning Disability Task Group of people living with a learning disability, their families and 

carers
• Continue to capacity build Healthwatch Kingston to improve access and support meaningful engagement 

with local people living with a learning disability (year 2).

• SWL Health and Care Partnership
• Work in partnership with SWL HW and the NHS to include the views of local people in the development 

of local Borough based Health and Care Plans
• Qualitative research and presenting End of Life Care experiences of family members and carers to the 

SWL Clinical Conference.

• South West London and St George’s Mental Health Trust Partner Fund
• Support a partnership approach to mental health awareness events in the community.

• Adult Safeguarding
• Explore developing the Community Reference Group for adult safeguarding to become a sustainable 

adjunct to the Kingston Safeguarding Adults Board
• Explore with RBK how to implement the Making Safeguarding Personal agenda
• Support the design and planning of the London Adult Safeguarding Conference, 6 Feb 2020.



Opportunities:
• Continue to support a process for Youth Out Loud! to work with commissioners to help design a service for 

young people that reduces risky behaviours

• Create final two YOL! films

• Continue to work with the Hospital Services Task Group to publish an online hospital services patient 
experience survey

• Develop and implement an Outreach Activity Plan

• Develop and implement a Communications and Engagement Plan

Other ideas for 2020

• Suspend annual project prioritisation process for 2020

• Focus instead on completing our existing Task Group Projects

• Revisit and analyse the qualitative evidence from our Discharge from Kingston Hospital work

• Continue to monitor Kingston Hospital NHS Trust complaints and procedures

• Explore existing data and support the development of an our impact report

• Develop our relationship with Patient Participation Groups

• Develop a standardised short health and social care survey to support a minimum of 72 community outreach 
events attended by staff teamed up with volunteers from across Task Groups.



Growing 

Communities:

Developments 

in Adult 
Social Care



Developments in Adult Social Care

Stephen Taylor

Director of Adult Social Services & Community Housing



Maximising Independence Portfolio Board 
(DMT) 

Front end 
development 

Development and 

del ivery of an integrated 
“enhanced front door” 
Looking at 
pathways,business 
redes ign,  levels of 

response, the required 
ski lls, the range of 
professionals, the 
infrastructure and 
technology required to 
support i t and the range 
of solutions. Diversion/ 
See & Solve model To 

include workforce, 
cultura l change. Link in 
with the DSD sub group 
& Contact Centre

Revised 
Reablement 

Offer

Working group 
already 

established to 

develop an 
inclusive and 

enhanced model 
of reablement 

to current 
delivery Work to 

include 
admission 

avoidance work 

Lead- Jane Bearman 
Gemma Blunt,

Steering Group & 

working groups est 

Lead- Miriam / Peter
Working Group -
reps from Ops and 

Providers engaged in 
working group 

Disability 
Facilities 

Grant 

Review of the 
current DFG 

arrangements, 

how it is 
currently being 
used and how it 

is delivered  

Lead: Miriam 
Smith / Dawn 

Secker 

ENABLER- Business intelligence - data analysis programme- review how data is managed, used and informs transformation  

Transitions

Review of 
pathways, 

processes and 

clients coming in 
to ASC via 

Transitions. 
Working group 

is already in 
place 

Lead: Jonathan 
Brown / 

Elizabeth Brandill

Steering group 
established 

Special 
Educational 

Needs  

Complex 
Lives

Whole system col laborative 
response to homelessness. 
rough s leeping, complex 
social  i ssues  or ‘l iving on 
the edge”- help people 

from regularly re-entering 
services. Develop solutions 
that are ava ilable at the 
point of access. Develop a  
range of multi agency and 
innovative solutions that 
responds to the wider 
determinants of need Link 

with the Integrated Front 
Development programme 

Lead: Stephen Taylor
John/ Lorna/Affy 
Steering group & 

working group 
established 

Senior Leadership Team 
First 1000 

days  

Prevention to 
directly manage 

demand 

Looking at 
prevention work 

across the 

council include 
Public Health 

AfC, Developing 
community 

capacity and 
community 

connections and 
community 

building

Martha/ Daniel/ 
Peter/ Miriam/ 

Iain 

ENABLER- Digital Service (re) Design- Explore digital enabled opportunities to deliver efficiencies that will support and transform streamlined 
business processes  

https://docs.google.com/spreadsheets/d/1K0MPKfScKpdOjpevLIO-go6f7lRmcEJHnCYIpejv0I8/edit
https://drive.google.com/open?id=1RlzgYnjWLByla1gBz1duP_S-TKYu1SO71Lvqk1t0A_U
https://docs.google.com/document/d/1k73JZmkC9wZNonht-SeFW54HiMXxLsXFGd_ZG8WCHSE/edit
https://drive.google.com/open?id=1h0rrjV7Jjpu6hdgPHfv--DPsSRa0OXv_LCDBbS4SBak
https://docs.google.com/spreadsheets/d/12gdDsBo8UZheHGObFvIFmz_rGCpXD0BdP9_PwI7DIas/edit


Community Catalysts

Healthwatch 16/12/19



Community Catalysts is a ….

Social Enterprise and Community Interest Company based in Harrogate 

working across the UK with individuals and communities to deliver creative 

community based solutions to care and support. 

Three themes to their work 

1. Communities Care 

2. People can 

3. Innovators Learn 



Communities Care - help people across the country to use their talents to start and run small enterprises that support and care for people in 
their community. They create good local jobs and keep local money local. They help people live a good life, connected with and contributing 
to their community.Example: Work with local partners to increase the number and range of homecare options available to local 
people.Supporting people to develop small enterprises and ventures across the whole of Leeds City Council area but with a particular focus 
on North Leeds, Otley, Wetherby and the City Centre.

People can - People sometimes need support to live their lives. The help they need can overshadow their skills. This waste of talent hurts the 
person, their community and society. Community Catalysts help local organisations to create the conditions in which people ca n live their best 
life. Example: Supporting local rural villages to form a care cooperative run by local people for local people and linking strongly with loc al 
community action.The vision is to establish a small, CQC registered care agency that works in partnership with local voluntary organisations, 
faith groups, community groups and professionals such as GPs.

Innovators Learn - accessible, engaging learning opportunities for health and care practitioners and people who use health and care services. 
Example : Community Catalysts and the Centre for Policy on Ageing have designed a major project funded by the Esmée Fairbairn Foundat ion
and in partnership with New Philanthropy Capital (NPC).The project aims to try to demonstrate how people in a neighbourhood can work 
together with local organisations and businesses to:

•Plan together to respond to the opportunities and challenges of living longer

• Align local resource to meet local priorities

• Design and test specific local services and products attuned to an ageing society



Royal Borough of Kingston 

A ‘People can’ project 

Ground-breaking project with a focus on supporting people with a learning disability , mental 

health needs and / or autism to harness their talents and interests.

In partnership with the Council , the aim of the project is to improve life opportunities,  quality 

of life and promote independence by helping people to use their passions and skills to 

establish new enterprises and peer groups.

Strong focus on local partnerships and working with agencies, organisations and individuals already 

having strong local impact on people and their lives.

22 month project 

Catalysts interviewed 3rd Dec 2019

Post offered subject to all relevant checks and references 

Planned to commence late Jan 2020 



Next Steps

● Broker conversations with strategic decision makers.

● Integrate the project and its vision into strategic reviews.

● Develop a co-production group to help shape the development of the project including the promotion of Direct Payments 

● Engage people to capture their story and/or ask for their help as members of the coproduction group or as mentors for 

people taking similar steps.

● Develop a communications strategy which uses social and traditional media combined with word of mouth to share 

stories and use them to inspire and engage others.

● Enhance the scoping already undertaken to identify more agencies and organisations able to offeractive help and 

support.

● Develop strong working links with the supported employment team.

● Develop strong links with the business development sector.

● Explore the potential for funded support, tailored shared business development programmes, personal development 

programmes for potential disabled entrepreneurs.

● Fully understand the local assets, opportunities, places and spaces.

● Develop stories and examples of ways that DPs can be used to gain the support to use personal strengths – including 

the use of pooled budgets and ISFs.

● Forge clear process pathways for people who want to take a PHB (as a DP or not) and use it to buy the support they 

need to work or volunteer or to lead a new group or enterprise.













Next Healthwatch Kingston 

Open Meeting (with refreshments):

Monday 17 February 2020

12pm – 4.30pm



Mental Health Task Group
Meeting in Hall – 2.30pm to 4pm

Community Care Task Group
Meeting in Large Committee Room – 2.30pm to 4pm



Refreshment

Break



Welcome 

Back



Mental Health Task Group

• Xxx

• Xxx

• Xxx

• Xxx

• Xxx

•



Feedback 

from Task 

Group 

Chairs





Thoughts 

from the 

Day



Next Healthwatch Kingston 

Open Meeting (with refreshments):

Monday 17 February 2020

12pm – 4.30pm

THANK YOU ☺
T






