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Co-production and Community Engagement Timeline

i Bi-borough i Coproduced Staying

Safeguarding Adults | Safeguarding | Prevention Safe Provider Services
Reference Group Ambassadors ~ Agenda Phase 2 Local Charities
(SARG) Launched

2018
2020
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Building Relationships
with our communities...

Community
Engagement
subgroup

\/ The Staying Safe
Project

Training Awareness

Webinars

Safeguarding
Ambassadors

Working with
Provider Services and
Local Charities

Bulletins

Building and sustaining relationships are at the heart
of safeguarding communities. The strength
safeguarding in the community lies in the strength of
the connections that we have with each other. With
strong connections, people have the power to make
real change. Building these connections takes time;
but it is worth it!




Safeguarding Ambassadors - Co-production

‘We’ Statements
We have a ‘CAN DO’ approach

We starts conversations
without having the ANSWER

We involves people and their
contribution
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‘I’ Statements

can help you to understand
now it all works

am a person with safeguarding A
<nowledge that can explain n

things to you |
5 Y SAEB




Start small - build People lead, not

Equal voices —01-> Blank agenda —02-> : :
up our projects professionals.

We allow the group
engaged inthe g4 to find collective gtk have the same

Everyone is fully Every-one must

process. solutions. vision




Safeguarding Ambassadors explain
co-production through baking a cake...

Co-production - is an equal relationship between people who use services
and people who provide services. They work together on all stages from
designing services to making them happen.

Co-design - People who use services are involved in designing the service,
but nothing else.

Consultation or Engagement - people who use services are asked for

general feedback, or more specific feedback, about a service. Their views might
not necessarily be taken into account, but they might be able to have some
influence.

Educating or Informing- people who use services are told about
the service, and why it has been designed as it has, but are not
able to say what they think services should be like.

Coercion - The views of people who use services are not
considered importantand are not taken into account.




Safeguarding Ambassadors explain co-production I
through baking a cake...

Coercion is telling someone that they will have cake.

&  Educating or informing is telling someone about the look and flavour of the cake
" that they will be given, but there is no choice.

- Consultation or engagement is about asking people what type of cake they
e would like and why - but this might be ignored.

@ Co-designis like people deciding what flavour the cake should be and how it
should be decorated... but that is it.



K3 Co-Productionis... TOGETHER

SAEB

1.Deciding together whether cake is needed (or would
something else be better)

2.Deciding together on the flavour of the cake and the
decoration,

3.Working out together how to make the cake,

4.Actually, baking it — together

5.Trying it to find out how it is — together

6.working out what could be done better in the future together



Safeguarding Ambassadors

Safeguarding
Ambassad®rs
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Co-production feedback

It felt good to be treated
as an equal.

| told them you can't put a
timeframe on Mental
Health

)

We shared our stories and
people listened. Our
experiences will help
Improve services.

Today, | walked In
someone else's shoes
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Building Relationships

It was nice being alongside

people with ‘no trying to fix e oo
things just good conversations

and lots of Teal

Everyone has a voice and LN
something to offer. "z’

The meeting focused on what
mattered to US not to the
SYSTEM

We build TRUST between us
and share both airtime and
POWER equally
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Cyber Crime Awareness Video

Safeguardi
Ambassad:
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BNME  |fSocaoy

e el I Pl Somali English

Staying Safe Project

Translation of Farsi
Safeguarding

Ii Bengali Arabic

Tigrigna SAEB

French
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Staying Safe Project

PHASE 1 PHASE 2: PHASE 2: PHASE 3: RAISING PHASE 3
ENGAGEMENT TRAINING BARRIERS AWARENESS BARRIERS




Short Term Benefits

dWe listen to and hear new perspectives from a variety of
community groups

dWe are informed of ‘What is most important to them’ and
identify ‘Barriers and Challenges’ that communities face Iin
engaging with Safeguarding

JNew risks and concerns that our communities face are heard, and

they tell us what needs to improve (to include where cohesion
between services is required).
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Medium — Long Term Benefits 7 ¥/ MYV vp 205
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Community Ownership

Increased take up by our communities for events.

Translation for everyone

Communities feel empowered and included

They want to contribute to our agenda’s

Increased confidence with safeguarding services

They care about the agenda’s that they are involved in
Communities feel supported to build robust safeguarding
practices

Feedback is sought and available

Residents co-deliver raising awareness sessions P
Trust and good working relationships are established SA‘E’B
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CRIME
Raising Awareness of
how and when a
safeguarding referral
should be made and
all Public facing At Hate
Advocators
Training

Engagement Prevention

(designed by our Communities
for our Communities)
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Agenda

Community Survey to identify
Barriers and Challenges
Outcomes and
recommendations to be
shared with GP's by
Ambassadors surgeries

National Safeguarding
Adults Week 2023

Self-Neglect Event to
raise Awareness

Self.-Neglect

Resources created by our
Communities for our
communities that include
accessibility (translation
and Sign Language)

SAEB Website

Safeguarding Adults
Executive Board

Domestic Abuse

T

Domestic
Abuse
Awareness
Training for
communities

- Raising
Awareness
resources
SAEB Logo
Ambassador
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information
booklets
Service User
feedback forms
Stop the Pressure
Campaign 2023
promoted with ‘voice of
lived experience”
advice



Thank You !

afeguarding Adults
l n Executive Board




	Slide 1: Safeguarding Adults Board Conference   Co-production Kensington, Chelsea and Westminster
	Slide 2
	Slide 3:   Co-production and Community Engagement Timeline
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Co-production feedback
	Slide 12: Building Relationships 
	Slide 13:                        Cyber Crime Awareness Video 
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19:                        Domestic Abuse Awareness Video
	Slide 20
	Slide 21

