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Healthwatch Kingston Board Meeting (Part A) 
 

Date: Wednesday 21 July 2024 
 

 

Report Title: Q1 2024/25 Finance Report 
 

 

Author: Eeva Crawley (Treasurer) & Stephen Bitti (CEO) 

 
PART A Agenda Item: 3 
 

 

Appendix: No 

 

 

FOR INFORMATION ONLY 

 

The Board is requested to: 

• Note the following report outlining financial activity to the end of Q1 2024/25. 

• Agree that EC and SB engage our Independent Examiner to prepare our Annual Accounts 2023/24. 
 

Explanatory notes: 

1. Expenditure to the end of Q1 (30 Jun 2024) was £49,318.50, equating to 23% of total expenditure budget of £213,636.29 for 

2024/25. (NB. This expenditure currently includes £3,201.90 of Q4 2023/24 costs cleared in Q1 and the actual Q1 expenditure will 

be updated after our Independent Examiner (IE) prepares our 2023/24 annual accounts.) 

2. Income for 2024/25 is budgeted as £183,134.00 and income received by end of Q1 was £27,249.50. (NB. This income was invoiced 

in 2023/34 but received in 2024/25. The actual Q1 income will be updated after our IE prepares our 2023/24 annual accounts.) 

3. Budgeted income for 2024/25 was reduced from £210,845.23 to £183,134.00 by removing the carry forward funds. These funds 

equate to £25,711.23 and consist of 2023/24 year-end cash flow balance after deducting the 2024/25 reserves policy of 

£42,277.88. (NB. For reference only. These funds are available, but not ‘in year’ income.) 
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1. CORE BUDGET: EXPENDITURE – to end of Q1 2024/25 against approved budget (NB. Includes £3,201.90 of Q4 2023/24 costs 

cleared in Q1 2024/25 and the actual Q1 expenditure will be updated after our IE prepares our 2023/24 annual accounts.) 
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2. CORE BUDGET: INCOME – to end of Q1 2024/25 (NB. This income was invoiced in 2023/34 but received in 2024/25. The actual 

Q1 income will be updated after our IE prepares our 2023/24 annual accounts. Q1 and Q2 core income from RBK has been 

invoiced and approved for payment by RBK in early-Q2.) 

 

03-Apr-24 RBK PAYMENTS (£500 not cleared before 31 Mar) For activity in 2023-24 500.00 

05-Apr-24 SLAM NHS TRUST (£12,499.50 not cleared before 31 Mar) For activity in 2023-24 12,499.50 

05-Apr-24 L B CAMDEN (£14,250.00 not cleared before 31 Mar) For activity in 2023-24 14,250.00 

End Q1  TOTAL 27,249.50 
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3. YOUTH OUT LOUD! DIGITAL YOUTH PROJECT BUDGET 2024/25 – £39.28 expenditure against budget to end of Q1 2024/25. 
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4. ANNUAL CASH FLOW for 2024/25 – BASED on BUDGET 2024/25 – Showing Year-End Balance on 31 March 2025 of £35,018.34. 

Year-End Balance was £37,253.87 in 2022/23 and £67,989.11 in 2023/24 (this amount to be advised by Independent Examiner) 

of which, £42,277.88 is the Board agreed Reserves Policy requirement for 2024/25. 

 

 

 

 


