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Update on SWL Integrated Care
System and Kingston Place

Healthwatch Kingston Open Meeting — 24 May 2022
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What is an integrated care system?

Integrated care systems are
partnerships of organisations that
come together to plan and deliver
joined up health and care services to
improve the lives of people in their
area.

They will be responsible for how
health and care is planned, paid for
and delivered.

v

We believe in an inclusive and innovative approach to care.

30,000 - 50,000
people

Neighbourhoods

Organisations:
Primary care providers /
Primary care networks

Served by a group of GPs
working with NHS
community services, social
care and other providers
to deliver more
co-ordinated and proactive
services, including through
primary care networks.
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250,000 - 500,000
people

Places

Organisations:
Place-based partnerships /
NHS trusts and
foundation trusts

Set of health and care
providers in a town or
district, connecting PCNs
to broader services,
including those provided
by local councils,
community hospitals or
voluntary organisations.
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1-3 million
people

Organisations:
ICBs, ICPs, provider
collaboratives, Cancer
Alliances
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The whole areas health
and care partners come
together to set strategic
direction and to develop
economies of scale.

www.swlondon.nhs.uk



The South West London Integrated Care System j ot Care

Partnership

* The South West London Integrated Care System is made up
of six places (boroughs) service a population of 1.5 million.

Merioh These six Places are co-terminus with our six Local

DT Authority boroughs.

Richmond
upon
Thames

Wandsworth

Kingston
upon
Thames

« There are 41 local neighbourhoods within these places.

Sutton

» These 41 neighbourhoods are aligned with the Primary Care
Networks that have served their communities since they

were established in 2019.
There are six places in the South West

London Integrated Care System
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Kingston

Dr Nick Merrifield, -
Primary Care
Development Lead

Sanja Djeric Kane, CEO
Kingston Voluntary Action —
Voluntary Sector Lead

Place Committee (transition)
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Dr Annette Pautz, Jo Farrar, Transition Place lona Lidington,
Based Lead, NHS Acute

and Community Lead

Convenor and Public
Health Lead

Primary Care
Provider

A .
lan Dodds, Achieving Jen Allan, Mental Denise Madden, Place
for Children Health Lead Development

Programme Lead

Sharon Houlden, Local
Authority Lead

Tara Ferguson Jones,
Communications and
Engagement

'Ed Montgomery,

NHS Community
Lead

Liz Meerabeau, e
Healthwatch

Kingston



People and communities engagement strategy /J Health & Care

Partnership

» To support SWL ICS, a SWL people and communities engagement strategy has been
developed and approved following engagement with partners.

* The strategy will continue to evolve and sets out how we will ensure the voices of people and
communities in SWL are heard and influence how we plan and deliver local services

* Our Kingston Place approach will be informed by:

» Elements of SWL strategy e.g. aims, principles, companion documents, lessons learned,
role of borough C&E group, role of Place lead for C&E, evaluation framework

» Primary care networks and the locality model development
» Place leadership

» Input from and review of CCG engagement forums e.g. Kingston patient and public
forum

» Input from borough comms and engagement group (C&E professionals from partner
organisations)

» Testing and developing with local people and communities

e —— e —— l
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What we have learned about engagement

BE CREATIVE

Use local champions

Use creative methods to

extend reach particularly

to communities BE CONNECTED
experiencing health \
inequalities and poorer
health outcomes

e.g. work with community
champions, influencers
and faith leaders, use
films, media and social

Work with trusted leaders to speak
with local people and communities

media BE PROACTIVE - -~

Make the first move RN

Go to local communities — rather

, than expecting them to come to you

— provide translations and interpreters
BE OPEN N
Listen and LS
understand
Develop ongoing
conversations and
sustainable relationships BEBOLD s
and build on those Go beyond Q@ ;9 e e e e 7
established relationships traditional

boundaries

Work across borough
boundaries to engage with
particular communities

BE INFORMED
Gather data and insight

Use population health data and insight to
inform, adapt and shape our approach

Find community leaders \

People a.m.d ~
communities N

Community first

Be led by the community and their needs —
ask and respond to how they would like to
be engaged/involved

BE RESOURCEFUL

Use partners’
networks

Continue close
partnership working with
LA and NHS —share
resources and contacts —
coordinate not duplicate
to maximise reach

BE INCLUSIVE

Create maximum
impact

Co-design messages/adapt
and iterate with local people
to have maximum impact

Reflect the population

Co-deliver engagement sessions with
clinicians that reflect local populations

\l

'/ BE PURPOSEFUL
Join forces

. Build collaborative and
resilient network of
communications and
engagement professionals
to deliver common goals

BE COLLABORATIVE
Work with VCSEs

Work closely with and invest in the
VCSE sector to strengthen their
capacity and extend our reach

, ‘ BE PROUD

Reflect and share

Celebrate success and feedback — show
the impact of everyone’s contributions



Current health and care engagement landscape *) et

Health & Care
Partnership

Youth Out

SWL People’s panel Loud! RBK Citizen’s Panel

Programme specific
lived experience

Neighbourhood Conversations
activities

Task groups

Kingston patient & Themed

ublic forum Open meetings Outreach conversations

Covid All Age LD Covid community

champions

engagement group partnership board
PPGs Kingston

Council

Community Interfaith forum

Outreach SWL Covid outreach small

Neighbourhood
Committees (Councillors)

grants health inequalities

BME forum

Borough
communications and
engagement group

Community development &
outreach (test & trace grants)

Carer friends and
family reference
group

Patient quality
forum Voluntary Sector

Partnership

KR Youth Council & )
Service lived experience Patient/user experience Youth Scrutiny Panel KVA health & wellbeing CEO network

group (pilot) Children in Care network
Patient/user Council Kingsto - Kingston
‘ forums Achlevmg Voluntary
PALs/complaints Your Healthcare & for Children e
and compliments . . ction
Kingston Hospital e

Membership and Parent Carer KR Participation Children & voun Kic;n:fc():ne
Council of Governors Forum team SEND young 8

people’s network
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Health & Care
Partnership

Kingston Place engagement approach
Joined up listening — joined up care

Understanding our local
Timeline for development populations with a focus
on health inequalities

How engagement structure
links into Kingston Place
governance & SWL ICS

assurance and governance

Engagement infrastructure

U
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Monitoring and evaluation

How we work with
Healthwatch Kingston and
local VCSE sector

C&E delivery plan linked to
Place priorities (TBC)

www.swlondon.nhs.uk



SWL and borough updates ) oo

J Health & Care Message from Millie and Sarah

Partnership

Milie Banerjee CBE
Chair Dasignaie
South West London Integrated Core System

Sarch Blow
Chief Executive Designate
NHS South West London Infegroted Care Board

Monday 7 February 2022

Welcome to owr Scuth West London Health and Care
Parinerhip message to update you on how we are
working together to make o real difference to our cifzens. T

Winter &z chways challenging for health and care senices
and so far the past fews months have baen no differend,
with the emergence of tha Omicron varant ond the usual .
winter pressures of flu and other seascnal ilnesse: dso Cooth s
creuloting. Thanic fo cur record brecidng voccination
progromme the numbers of Covid pafients in our hespitals

Smumasamomrd
have not been as high as the peck of wave two. dimie o mzaoisk
In thiz ecifion we share five stories of how system pariners

Do asds oisog
ara weorking fogether io defiver health ond care [ ——r—
improvements for our communities. Thase focus on how s=obois
portnars are tocking some of the biggest challenges wa
foce oz o health and care system jogather.

Samiznian conut
We abo include an update of cur work towords Saeioalosadni
becoming on integrated Care Systemn from 1 July 2022,
running in shodow form from 1 April 2022.
You can reacd more about what an Integratad Core

3 is hare. Eooafung woranas

Systemis

==

F Co let vz know what you would lice fo sae in future
aditions or if you have any parinership stories to shore -
pressoffice@swiondon.nhs.uk
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/ Health & Care
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Kingston and Richmond health

and care update

Naz Jivani: NHS transition place lead for Kingston
Jo Farrar: NHS transition place lead for Richmond

December 2021
Summary

With the emergence of the Omicron variant of COVID-19 and subsequent changes to the Joint
Committee on Vaccination and Immunisation’s guidance, an already busy time is only set to get
busier as we approach the festive season with the aim of protecting as many people as possible
from COVID-19 and flu.

Pressure from the public who are keen to receive booster vaccinations as well as a lack of clarity
around the possible impact of the new variant makes for an uncertain time, but it's good to see that
work continues to support our partnership working. You can read more below about some great
examples.

Updated guidance on the COVID-19 booster programme

Vaccination clinics across both boroughs continue to be busy in line with the new guidance and pop
up clinics at Essex House Surgery in Barnes and Kingston Mosque are planned to try and encourage
attendance in areas that have lower rates of vaccination.

h
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The role of our places within the ICS /) T Car

Understand and
identify people
and families at risk
of being left behind
and to organise
proactive support
for them

Support and Simplify,
develop primary modernise and
care networks join up health and
care
u

We believe in an inclusive and innovative approach to care.

Partnership

Coordinate
the local
contribution to
health, social and
economic
development to
prevent future risks

to ill-health
www.swlondon.nhs.uk 11



Place Based Partnership Committees for K&R
came together on Friday 22 April, with a
wider stakeholder group and Chairs of both
Health and Wellbeing Boards to:

e Share an understanding of Place
priorities within Kingston and Richmond
Places

* |dentify areas of commonality where a
joint delivery approach would be
appropriate

U

We believe in an inclusive and innovative approach to care.

176,31

Populatio

Kingston and Richmond planning meeting: 3

3i 32%
i bomn in countries

85.2 {)

n outside UK
* Sri Lanka, India, Korea

South West London

Health & Care
Partnership

of residents live in the

81 () & 29 e

are 6 years shorter

Life expectancy Deprivation

Children
18

Adults

65% of the
population
are over 16.64

Older people

O 23,494 of people

are r 0.
Z/\S will rise by 6,500
by 2026

6% of children Hospital admissions as a result of self-harm
are obese by 0 are the 37 highest in London for ages 10-14
year 6 Hospital admissions as a result of self-harm

are the highest in London for ages 15-19
Half the population 10.3% have
are overweight and hypeﬂensm

obese. 5.1% have a
diagnosis of dlabeles

1in 14 have
over 65. It dementia

ﬁ 37% live alone

3 highest London borough
@ where looked after children
have emotional wellbeing as
= a cause for concern

Breast, bowel and cervical
screening rates are low, but
5th highest rates of cancer
diagnosis

68.3% have high blood
/ >\ pressure

199,157

Population

Children

7] &
[

29%
Black, Asian,
minority ethic

864 ) 822 )

11% of chil ld Hospual admissions as a result of self-harm
e the highest in London for ages 10-14
Hospdal admissions as a result of self-harm

are second highest in London for ages 15-19

6 Admissions for alcohol
J_L specific conditions have

increased in the last 5 years

51.9% of the population are obese.
Obesity accounts for 80-85% of the
risk of developing type 2 diabetes

Older people

@)

)

16.2% (32,403) of population are over 65 4.7% of adults 65+ were

which is higher than London average. q living with dementia and this
It will rise to 38,000 in 2029 with biggest \
rise in 75-84 years

will increase by 29% by
2029 in 80yr+ group

of residents live in the
% 40/0 most deprived areas
(C20) of Richmond

20

Cancer screening rates are
low compared with the rest
of London but in top 7

highest rates of cancer
diagnosis rates in London

H lospital admissions due

substance misu: sea
4 mgheslfovchlden
and young people across
London

——
Falls are the largest case of
emergency hospital
admissions for 65+ (2,567
e per 100,000) whichisthe
. fifth highest in London 12




Agreement to work collectively on: ] Clesith & Care

Partnership

Children and young
peoples’ emotional
health and wellbeing
ensuring local
access

Frailty — including
housing and
environmental
matters

Obesity / diabetes

Inequalities -

Screening and approach to
prevention underserved
communities

Supporting our staff
to move beyond the
pandemic

Delivery of other work programmes (as described in the health and care plans) within boroughs will continue.

——\_______-——::::::—‘::::* o o 77771
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Kingston & Richmond Places: Emerging governance lenith & Care

Partnership

Richmond Health
and Wellbeing
Board

Kingston Health
and Wellbeing
Board

Richmond Place
Based Partnership
Committee

Kingston Place
Based Partnership
Committee

Kingston and
Richmond Place
Leaders Group

Multidisciplinary
Clinical Leaders Group

Finance and
Performance

Transformation

* Financial oversight at Place
+ Effective financial governance at

place

+ Oversee financial plans and target

+ Determine capital requirements

* Whole system transformation of

UEC

* Sustaining Flow

+ Performance of UEC pathways

Oversee the delivery of
transformation at place:

* Mental health - CYPMH & Adults
* Workforce

* Clinical pathway - OPs

+ Shared commitment to quality,

population focused informing
clear priorities, common reporting
on agreed metrics

_ . Frailty + Safeguarding (Adults & Children)
* Support Fo transformation and . 111, SDEC, DTA . p lati ith It
reallocation of resource opulation Health / Inequalities + SEND
+ Digital

* Public engagement

PLACE DELIVERY GROUPS

COMMUNICATIONS AND PUBLIC ENGAGEMENT




Health & Care
Partnership

Any questions?

v h
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NHS' "
South West Health & Care
London Partnership

NHS services over the Platinum
Jubilee bank holiday weekend

Thursday 2nd and Friday 3rd June are bank holidays

Many local pharmacies will be open over the weekend and are able
to help with minor health concerns — although they may be running
at reduced opening hours. Find your local pharmacy and check
opening days and times, by searching “find a pharmacy NHS’

For urgent medical help, search 'NHS 111" online, 24/7
Call 0333 332 6570* from 8am to 8pm for an urgent appointment
with a GP

If you have a life-threatening emergency, then call 999

Free urgent mental health support is available 24/7

Call 0800 028 8000 or visit
www.swistg.nhs.uk/patients-carers/crisis-support/mental-health-support-line

Mental Health support for young people

Iif you are 11-21 years old visit www_kooth.com for free \_
confidential support online

*Charges may apply
We believe in an inclusive and innovative approach to care. www.swlondon.nhs.uk




Heélfﬁ & Care
J Partnership

Contact details

SWL CCG (Kingston & Richmond) Patient and
public engagement team:

« Caroline O’Neill — Lead Engagement Manager
* Hannah Keates — Senior Engagement Manager
Email: kingstonccg.engage@swlondon.nhs.uk
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